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DPate: 1 Jume 19495

T0: £11 Gaographic Srenohes

and Tunotionsl Groups
FROM: | Aé Hoe Produetion Heviow Sub-committes
SUBIECT:

Breukdown of Total Working Time

- 1, In order to 2id the Ad Hoe Sub-eommittee 1n estimating
the relative amount of time apant on the various types of irtel-

l1igsnes production

it is raquested that each ORE producing

componant provide %ma fub-comrlttes with a very rough sstimeste

of this type.

The estimate noed cover only professional personnel.

2. The estimate phould be brokea down &s follows:

A.

Ce

B.

E.

Staf? Intelligsnce: sotusl time spent ir

s0lng, #diting and coordinating ORE's,
IN*#, contritutions to the CIA seriss and
8! &r spesiml projeets.

Carrent Irntslligence: aetual time spent
ia g@eéﬁaiai daily and weekly items,
h:zﬁ#&‘wark‘ng pepers and speseial evalu-
SLilOBS,

Bupporting Barvices: evaluations of 6O
and 80 reports, consultatiocn with outsids
ageneiesn, support of the NBC-4 program, stc.

Besle Iatnl}iganan: roduction of WIS
chapters, review of shapters,

Proesssing "raw" intelligenes: time spent
in reading and digesting intelligencs
matarisls, stte nt briefings, prepering
4aily end weskly sstlimates, ete.

3. These estimetes should be submitted to the Sub-commlittee
Seerstary, Room 231k ¥ Buillding on or before Tuesday, 17 Juns.
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